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About This Report Contenst

Overview

Guangzhou Yuexiu Holdings Limited 2024 Sustainability Report (the Report) is the 13th sustainability report issued by Yuexiu 
Group since 2012. Based on the principles of objectivity, standardization, transparency and comprehensiveness, the Report dis-
closes the economic, environmental and social practices and performance of Yuexiu Group in 2024.

Reporting Period

The report covers the period from January 1, 2024 to December 31, 2024. To enhance the comparability and completeness of 
the Report, part of the information disclosure might date back to previous years or refer to later years.

Reporting Cycle

The Report is published annually.

Reporting Boundary

The Report covers the "Guangzhou Yuexiu Holdings Limited" as the main object, and its branches and subsidiaries.

Notes on Appellation

For better expression and reading, the appellations "Yuexiu Group"， "the Group" and "we" in this report all refer to "Guangzhou 
Yuexiu Holdings Limited".

Compilation Conformance

GRI Sustainability Reporting Standards (GRI Standards) issued by Global Sustainability Standard Board (GSSB)

Guidelines on Corporate Social Responsibility Reporting for Chinese Enterprises (CASSCSR4.0) of the Chinese Academy of Social 
Sciences

Guidelines on Sustainable Development Reporting for Chinese Enterprises (CASS-ESG 6.0) of the China Enterprise Reform and De-
velopment Society and the Responsibility Cloud Research Institute

Data Sources and Reliability Statement

The data used in the Report are from Yuexiu Group and its subsidiaries and have been reviewed by Yuexiu Group.

Report Access

You can download the electronic report from our website:

http://www.yuexiu.com/shzr/shehuizerenbaogao/

The Report is available in Chinese and English versions. In case of discrepancy, the Chinese version shall prevail. If you have any 
comments or suggestions about our sustainability performance, please call (8620)88836888.
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Message from the Top

The year 2024 marks a pivotal point for achieving the objectives outlined in the 14th Five-year Plan. Amidst a complex external 
environment and cyclical changes across major industries, Yuexiu Group has remained steadfast in its founding mission. We 
have fully implemented the guiding principles of the 20th CPC National Congress and the second and third plenary sessions of 
the 20th CPC Central Committee. We have also thoroughly studied General Secretary Xi Jinping's important directives during his 
inspection of Guangdong. Under the strong leadership of the Municipal Party Committee and Municipal Government, and with 
the guidance of the Guangzhou State-Owned Assets Supervision and Administration Commission, we delivered outstanding 
performance in 2024 by focusing on the annual theme of "strengthening the foundation while pursuing steady progress, and en-
hancing capabilities through optimized transformation."

This year, we upheld both corporate and employee responsibilities with rigor. As a result, we established a new pattern of lean 
and excellence-driven development. By the end of 2024, the Group had completed 80% of the key reform tasks of the State-
Owned Enterprises Reform Deepening and Upgrading Action. We also successfully achieved the major deliverables of the Value 
Creation Actions in Benchmarking Against World-Class Enterprises. . In operational practices, we extensively applied innovative 
technologies and processes, such as prefabricated construction, technology-driven financial governance, intelligent transpor-
tation, and digital agriculture, to cultivate new quality productive forces. By integrating technological innovation, intelligence, 
and sustainability, we created sustainable momentum for high-quality development. We Also Hosted Our First Continuous Im-
provement Result Presentation Meeting, Launching The "Yuexiu Lean Methodology," The "Yuexiu Triangle Framework," And The 
"Six-Step Improvement Process," While Further Advancing Lean Talent Development. Guided By Our Core Values, We United All 
Employees In Solidarity And Fostered A Pioneering And Innovative Spirit.

This year, we embraced our responsibilities to clients and partners. In doing so, we created a new ecosystem of shared value 
through collaboration and mutual success. The Group remained focused on enhancing management efficiency, driving inno-
vation-led growth, strengthening collaborative effectiveness, and accelerating digital transformation, all to align our products 
and services with evolving client needs. In the real estate sector, we proactively adapted to industry trends by developing green, 
low-carbon, intelligent, and safe "good houses." As a result, we earned a place among the industry’s top 10 in contract sales for 
the first time. In the finance sector, we continuously enhanced service quality and efficiency for the real economy. In doing so, 
we achieved significant breakthroughs in expanding new business platforms. In the transport sector, we delivered remarkable 
results in project operations and synergistic revenue growth. The North Second Ring Expressway Company was recognized as 
a National High-Tech Enterprise for the third consecutive time. Its technological innovation capabilities now rank among the 

industry's elites. In the food sector, we prioritized key tasks such as cost control, health management, channel expansion, and 
brand development. As a result, we effectively unlocked added value across the entire industrial chain. Aligned with the Master 
Plan of Guangzhou Nansha on Deepening Comprehensive Cooperation between Guangdong, Hong Kong and Macao with Global 
Perspective(Nansha Plan), the Group strengthened industrial and technological collaboration across the Greater Bay Area. The 
Nansha Guangdong-Hong Kong iValley Industry Park has grown into a platform for industry-university-research-innovation of 
the Greater Bay Area and a headquarters base for the commercialization of HKUST's technological achievements, attracting 195 
enterprises. By leveraging the "Government-Industry-University-Research-Finance-Services-Application" full-chain ecosystem, the 
park has enabled early-stage tech firms to transition from "sprouting buds" into "mature trees."

This year, we embraced our dual responsibility to society and the environment. In doing so, we created a new vision for a 
harmonious and sustainable society. We fulfilled our responsibilities as a state-owned enterprise with concrete actions, fully 
leveraging our corporate resources and technological strengths. Through workforce security initiatives, public welfare services, 
industrial support programs, and afforestation campaigns, we advanced the "High-Quality Development Project for Hundreds of 
Counties, Thousands of Towns, and Myriads of Villages." These efforts actively explored pathways to achieve rural revitalization 
characterized by "prosperous industries, livable ecology, civilized rural customs, effective governance, and wealthy life," thereby 
providing strong support for Guangdong's high-quality development. We remain committed to advancing green development 
principles, vigorously driving the transformation of production and operational processes toward green and low-carbon models. 
By introducing innovative, energy-efficient, and eco-friendly products, as well as organizing environmental conservation initia-
tives, we have taken tangible actions to promote green and low-carbon socioeconomic development, aiming to inject sustained 
momentum into high-quality growth.

Now, with full vigor, we embark on a new journey together. The year 2025 marks both the conclusion of the 14th Five-year Plan 
and the 40th anniversary of Yuexiu Group's founding. Standing at this new historical starting point, we will thoroughly implement 
the guiding principles of the 20th CPC National Congress and the second and third plenary sessions of the 20th CPC Central 
Committee, while studying and rigorously aligning with municipal leadership directives. Yuexiu Group will continue to place 
high-quality development at the core of its mission. Centered on the strategic imperative of "strengthening the economy, ensur-
ing safety, hosting the National Games, and improving quality," we will accelerate industrial transformation and upgrades, as well 
as promote innovation and reform. In doing so, we aim to make new and greater contributions to the "Working hard for 12 years 
to rebuild a new Guangzhou."

Secretary of the Party Committee and 
Chairman of Yuexiu Group

Chen Qiang

Deputy Secretary of the Party Com-
mittee, Vice Chairman and General 
Manager of Yuexiu Group

Lin Zhaoyuan
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About Yuexiu

Group profile

Yuexiu Group was established in Hong Kong in 1985. After 39 years of reform and development, Yuexiu Group has established 
a “4+X” modern industry system, which has the core industries of finance, property, transport infrastructure and food, and tra-
ditional industries like paper-making and strategic emerging industries that the Group plans to enter in the future. The Group is 
selected as one of the Double-Hundred Enterprises in the state-owned enterprise reform launched by the State Council. Yuexiu 
Group holds the ownership of six listed subsidiaries: Yuexiu Capital, Yuexiu Property, Yuexiu Transport, Yuexiu Real Estate Invest-
ment Trust, Yuexiu Services, and China Asset Management – Yuexiu Highway REIT.

Strategic planning

Vision

Our goal is to make finance stabler, bigger and stronger, make property stronger, bigger and more 
optimized, stably develop transportation, strive to develop food, grow into a major platform company 
established for the Greater Bay Area, and build Yuexiu Group into an international group integrating 
industry and financing, driven by innovation and armed with strong investment and financing capabil-
ities and core competitiveness.

Strategic 
positioning

Consolidate six 
features

Coordination between two markets 
and two resources

Full coordination between real 
sector and financial industry

Dual-drive of industrial operation 
and capital operation

Balanced progress in internal and 
external growth

Internationalized and market-oriented 
institutional mechanisms

Abide by the institutional 
frameworks of both Mainland 

China and Hong Kong SAR

Mission      Return on investments to shareholders, reward employees, and give back to the society

Focus on four major 
strategic initiatives Stabilize performance Reduce risks Optimize structure Enhance the capacity

Achieve three 
breakthroughs

Breakthrough in core 
business

Breakthrough in 
capital operation

Breakthrough in digital 
transformation

Strategic goal

The period from 2025 to 2027 marks a critical phase for the Group to cross industry 
cycles and anchor high-quality development. The Group's total assets will steadily 
increase to RMB 1.2 trillion, revenue will remain between RMB 130-160 billion, and 
profits will exceed RMB 8 billion.

 Build an exceptional international company

Shareholding structure

Organizational Structure

Board of Directors

Management Team

GUANGZHOU YUEXIU HOLDINGS LIMITED

General Meeting of Shareholders
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Technology Innovation Departm
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People's Government of
Guangzhou Municipality

Yuexiu Group

ICBC Investment

HK Yuexiu 
Enterprises

43.39%
Yuexiu Property

(0123.HK)

47%
Yuexiu Capital Holdings Group

(000987.SZ)

89.1%

100%0.79% 100%

9.9%Preferred stock 1%

100%
Trust

(Trusteeship)

100%
Yuexiu 

Development

100%

100%
GZ Paper

44.2%
Yuexiu Transport

Infrastructure
(1052.HK)

100%
Hong Kong Yuexiu
Financial Holdings

Yuexiu Food

30%
Yuexiu

Expressway REIT
(180202.SZ)

40.02%
Yuexiu REIT
(0405.HK)

67.4%
Yuexiu 

Services
(6626.HK)

100%
Chong Hing

Bank

100%

Yuexiu Securities
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Business Sectors Corporate culture

Yuexiu Group’s "Way of Faith" corporate culture includes five elements: corporate vision, corporate mission, core value, corporate 
spirit and corporate style. "Faith, Credit, Trust, Confidence" are our shared values, and also the meaning of the corporate culture 
named "Way of Faith".

Through structural reforms and strategic adjust-
ments, Yuexiu Group has established two core 
platforms in its food sector: dairy and agriculture & 
food. In the dairy segment, the strategic restructur-
ing of Huishan Dairy has been completed, forming 
a nationwide layout of "Fengxing in the south, Great 
Wall in the center, and Huishan in the north." The 
husbandry & food segment has integrated Yuexiu 
Husbandry, Huangshanghuang, and Kongwangji 
to develop a full-value-chain development model 
covering live pig farming, slaughtering, and food 
processing. Currently, Yuexiu Group boasts a port-
folio of renowned brands including Huishan Dairy, 
Fengxing Dairy, Wuyang, Huang Shang Huang, Tsui 
Heung, and Kongwangji in the food sector.

Food 
Sector

Yuexiu Development has vigorously built an asset 
operation and industry synergy platform, with a fo-
cus on the layout and development of property op-
eration, food circulation, labor export, leisure food 
and other businesses.

Guangzhou Paper is a modern and comprehen-
sive industrial enterprise that integrates pulping, 
papermaking, thermal power, and environmental 
protection. The company has a diversified product 
structure with newsprint as the primary product, 
supplemented by new products, including environ-
mentally friendly cardboard box paper, environmen-
tally friendly kraft paper, E-commerce body paper 
and environmentally friendly sack paper, among 
which the newsprint shares one-third of the market, 
ranking 2nd in China.

X sector

Yuexiu Group’s Core values

Yuexiu Group's "Way of Faith" Corporate Culture
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Trust
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Honesty and

self-discipline

Pursuing
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Respect
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 economy
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y
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27j
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Top 10 Events of 2024

In 2024, Yuexiu Group comprehensively implemented the guiding principles of the 
Third Plenary Session of the 20th CPC Central Committee and thoroughly studied and 
followed the directives from General Secretary Xi Jinping's inspection of Guangdong 
Province. Centering on the Group's "1311" High-Quality Development Initiative and the 
annual theme of "Strengthening the foundation while pursuing steady progress, and 
enhancing capabilities through optimized transformation," the Group demonstrated 
strategic resolve by intensifying operational focus, advancing structural reforms, revi-
talizing resources, rigorously managing risks, and strengthening internal capabilities. 
These efforts yielded hard-won yet remarkable business outcomes.

Yuexiu Property strategically optimized its asset portfolio and continuously elevated 
product competitiveness by launching the "Yuexiu Excellent Product Philosophy" and 
"Four Core Product Line Standards". It was recognized as a Top 10 Real Estate Enter-
prise in Product Competitiveness for the first time. The transformation and upgrading 
of Baima Building yielded significant results; urban renewal accelerated, with the first 
batch of Old Lirendong Village Redevelopment Project securing land supply and sales; 
the Horse Ranch Project largely met the conditions for operation; and the first industrial 
park, Nansha HKUST iValley commenced high-quality operations.

Chong Hing Bank continued optimizing its credit portfolio by increasing the proportion 
of credit scale in Hong Kong's "Six Major and One New" and “Six Key Sectors,” and 
achieved notable results in cross-border product innovation and digital transformation. 
The successful issuance of RMB 2.5 billion "Panda Bonds", with the lowest interest 
rate in its category, significantly bolstered the bank's capital strength. In The Banker's 
2024 "Top 1000 World Banks" ranking, Chong Hing Bank jumped further to 324th place, 
marking a significant improvement in overall strength.

Leveraging its project investment driving effect and deeply participating in the "Hun-
dred, Thousand, Myriad Project," the Group successfully established two provincial-level 
demonstration sites: the Guangzhou Conghua Aotou Pastoral Complex and the Zhan-
jiang Dongli Shrimp Farming Project. The Yuexiu Fengxing National Pastoral Complex 
smoothly entered the operational phase, adding luster to the construction of a beautiful 
countryside in Guangzhou. Meanwhile, the Dongli Town Yuexiu Haid Shrimp Farming 
Project achieved profitability within its inaugural year, driving local industrial upgrading.

The Group has vigorously advanced the the State-Owned Enterprises Reform Deepening 
and Upgrading Action, achieving a 93% completion rate for 43 key tasks. The Group was 
rated as a "benchmark" in the specialized assessment of the "Double-Hundred Enterprises" 
comprehensive reform action. The Group also drove the Guangzhou State-owned Assets 
Supervision and Administration Commission (SASAC) to formulate the Ten Measures for 
Supporting High-Quality Development of Yuexiu Group (2024-2026). Construction of strategic 
data platforms such as Yuexiu Cloud and Yueshutong were accelerated, while financial 
shared services and treasury systems achieved full coverage. These efforts laid a robust 
foundation for fostering innovation-driven new quality productive forces.

Yuexiu Husbandry & Food achieved 1.5 million heads of live pig production capacity, 
with continuous improvements in key farming metrics. Kongwangji slaughtered over 2.3 
million pigs in 2024. Huangshanghuang achieved counter-trend sales growth and was 
recognized as a "Consumer-Favored Domestic Brand". Yuexiu Dairy attained a 93% milk 
self-sufficiency rate at the farming and production ends. On the sales side, Yuexiu Dairy 
optimized product categories, and significantly increased customer numbers and retail 
outlets, with downstream business revenue growth ranking among industry leaders.

The Group thoroughly studied and implemented the guiding principles of the 20th CPC 
National Congress and the second and third plenary sessions of the 20th CPC Central 
Committee. It has effectively advanced the rectification and implementation of feed-
back from the provincial Party committee's inspection of Guangzhou, cooperated at a 
high level with the provincial Party committee's elevated inspection of the Group's Party 
committee, and transformed inspection outcomes into powerful momentum for devel-
opment. The Group systematically institutionalized the "Way of Faith" corporate culture 
through multiple measures, and organized the Group's second Corporate Culture Festi-
val, to foster the integration of corporate culture development with business growth.

Optimizing resources and enhancing capabilities: the Group real estate 
sector actively adapted to the new model of real estate development, 
achieving record-high industry rankings in the real estate sector

Prioritizing green finance, Yuexiu Capital established two core platforms, green asset 
development & operation, and investment management, achieving substantial prog-
ress. By the end of 2024, Yuexiu Capital managed over 14GW of distributed residential 
PV installed capacity, securing its industry-leading position in residential PV energy. 
Strengthening strategic synergy, Yuexiu Capital built collaborative ecosystems around 
core industries like clean energy and new energy vehicles while continuously enhanc-
ing financial service capabilities.

Green transformation and steady operations: Yuexiu Capital's 
business and asset structures continued to optimize

Optimizing structure and controlling risk: Chong Hing Bank 
deepens transformation to strengthen cross-border advantages

Yuexiu Transport made every effort to increase revenue and reduce costs in project 
operations, successfully achieving annual performance targets. The North 2nd Ring Ex-
pressway Reconstruction & Expansion Project obtained approval from national minis-
tries; Pingdingshan-Linru Expressway was successfully injected into the listed compa-
ny; and Qinhuangdao–Binzhou Expressway concluded final settlements smoothly. The 
North Second Ring Expressway Company emerged as the only enterprise in Guang-
dong Province winning the "triple recognition" (high-tech, innovative, and specialized & 
sophisticated SME status) in the industry.

Adopting multiple measures to overcome challenges: Yuexiu 
Transport steadily enhanced operation and asset quality

Strengthening the foundation while pursuing steady progress: 
the Group's key operational indicators remained generally stable

Strengthening foundations and deepening industrial 
chain value: Yuexiu Group’s food sector stabilized and 
thrived in the food sector's production and operation

Working diligently and taking on responsibilities: Yuexiu Group 
actively engaged in the "High-quality Development Project for 
Hundreds of Counties, Thousands of Towns and Myriads of 
Villages(Hundred, Thousand, Myriad Project)" with new milestones

With the lean management taking shape and gaining momentum, Yuexiu Group suc-
cessfully hosted its first Continuous Improvement Result Presentation Meeting, which 
revealed the "Yuexiu Lean Methodology," "Yuexiu Triangle Framework," and "Six-Step 
Improvement Process" that focused on demand insight, product development, process 
optimization, service enhancement, cost control, and some other key areas. The Group 
implemented over 160 key lean projects and received 18,000+ actionable improvement 
proposals from employees.

Building a system and enhancing quality: Yuexiu Group 
deepened lean management with tangible results

Deepening reforms and fostering new quality productive forces: 
empower the Group's transformation and development

Elevating perspectives and centering on core objectives: ensure the 
Group's high-quality development under high-quality Party building

About Yuexiu
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Sustainable development and 
ESG management

Sustainable Development 
Model

Adhering to the "Beyond Excellence" corporate spirit, Yuexiu Group actively promotes the integration of the concept of sustain-
able development into corporate development and business operation, and progressively establishes and improves the sustain-
able development management system with a view to realizing the organic unity of fulfilling the overall social responsibility of 
the Group, ESG management of subordinate enterprises, and high-quality development of the enterprise.

Based on the practice of 
corporate development, we 
integrate the concept of so-
cial value into sustainable 
development from three 
aspects: practice, path and 
goal, which promotes the 
implementation of our sus-
tainable development and 
social value creation work.

Business 
sectors

Key 
initiatives

Real estate 
sector

Finance sector Transport sector Food sector Paper-making 
sector

Investors Customers
Suppliers and 

partners
The government 
and regulators

Party building 
leading

Charity

Corporate 
governance

Rural 
revitalization

Employee 
well-being

Premium 
services

Responsible 
procurement

Industrial 
layout

the reform of 
state-owned 
enterprises

Low-carbon 
operation

the Greater 
Bay Area 

development

Green 
products

Employees Communities / 
The public

Public welfare 
organizations Media

Integrating the concept of 
social responsibility into 

the daily management and 
business operation

Return on investments to shareholders,
 reward employees, and give back to the society

Integrating corporate value, 
national value, social value, 

industrial value, environmen-
tal value and the value of 
people’ s livelihood into 
enterprise development

Social value activitiesSocial value activities

Introduction of 
social value concept

Introduction of 
social value concept

Stake-
holder

G
oals

G
oals

Path
Path

Practice
Practice

Management system

The Group Office

The Capital Management Department of the Group

Each department and subordinate segments of the Group

The Group has optimized 
the workflow of sustainabil-
ity and ESG management, 
established a three-tier man-
agement system of "leader-
ship-middle level-implemen-
tation level". This structure 
requires the deep partici-
pation of senior executives 
and heads of subordinate 
segments, the collaboration 
of all departments and the 
connection at all levels, 
laying a solid organizational 
guarantee for sustainable 
development and ESG man-
agement.

	● Coordinating the Group's sustain-
ability and ESG-related work

	● Coordinating the recruitment 
and selection of ESG consulting 
providers for listed subsidiaries, 
strengthening the unity and re-
source synergy of ESG reports of 
the Group.

	● Setting up focal points for sustain-
able development and ESG work

	● Collecting quarterly and annual sustainability and ESG-related information 
and implementing specific work

ESG Management Performance

ESG management serves as an important measure to promote sustainable development. An excellent ESG management ability 
is the core of sustainable development. The Group places a high premium on cultivating its ESG management capability, and 
promotes its subordinates to take active actions and achieve outstanding results in ESG management and practice so as to lay 
a solid foundation for sustainable development.

Build a sustainable development strategy model with the Group characteristics, establish a three-level linkage manage-
ment system between sustainable development and ESG, make a sustainable development and ESG management and 
practice plan in an overall way, and continuously promote the integration of sustainable development and ESG manage-
ment with the production and operation of the company.

The Group Level

Awarded the title of 

“2024 Charity Model Five-star Donation 
Institution in Guangzhou”

Won 

the 2024 Greater Bay Area Enterprise ESG 
Sustainability Excellence Model

Selected for 

Best Practice Case Studies for Enterprise 
Scientific Innovation and Digital Transfor-

mation in China Dairy Industry

Recognized as 2024 New Quality Forces 
Influential Enterprise 

at the 5th International Sci-Tech Innovation 
Festival and New Quality Quality Forces Summit

Awarded 

2024 Industrial Chain Leading 
Enterprise Prize

Won 

the 2024 Guangzhou “6·30” Rural 
Revitalization Assistance Activity Jinsui 

Cup Golden Cup

Won 

the 2024 Guangdong “6·30” Poverty Alle-
viation Kapok Cup Golden Cup

Awarded the City Development 
Promotion Award 

at the 2024 High-Quality 
Development Annual Summit

Yuexiu Group Sustainability Report 2023 

received a "Five-Star" rating

Won the 

2024 Responsibility Whale-Bull Award - 
Responsible Enterprise Award

	● Coordinating major issues in the 
compilation of ESG reports by 
listed subsidiaries, improving the 
integration of ESG and operational 
work.

	● Supervising listed subsidiaries to 
improve the quality of their ESG 
work and ESG ratings, and moni-
toring the feedback from the cap-
ital market on listed subsidiaries' 
ESG initiatives.

	● Preparing annual sustainability re-
ports and supporting subordinate 
enterprises to make compliance 
information disclosure in accor-
dance with relevant requirements

	● Conducting sustainable develop-
ment training and guiding sub-
ordinate enterprises to carry out 
sustainability development and 
ESG work in an orderly manner

About Yuexiu
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Yuexiu Property established a climate change 
response group and a green working group un-
der the ESG professional committee structure 
of the board of directors to comprehensively 
promote the work related to climate change 
and green office. In addition, Yuexiu Property 
launched the "Yuexiu Property ESG Manage-
ment System" to promote the digital transfor-
mation of ESG management.

Fully integrating ESG into corporate strat-
egy and management, Yuexiu Capital has 
established a three-level sustainability man-
agement system covering "decision-making 
level, management level, and execution level." 
Meanwhile, it regarded "return on investments 
to shareholders, reward employees, and give 
back to the society" as its responsibility goal 
for sustainable development, and founded a 
comprehensive risk control framework, striving 
to create greater sustainable comprehensive 
value for all stakeholders.

Real Estate Sector

Finance Sector

Food Sector

Pulp mold boxes made from natural plant fi-
bers as raw materials are used as the product 
package, achieving 100% recycling. The Group 
actively promoted clean technology innovation 
and applied clean gas collection devices in the 
product production process to reduce the waste 
gas emissions at the production end. In addi-
tion, the Group expanded the application scope 
of reclaimed water reuse systems to improve 
the recycling efficiency of water resources.

	◆ 2024 New Quality Quality Forces Influential Enterprise Award
	◆ Awarded the Title of "Charity and Public Welfare Loving Organization"
	◆ Awarded the Title of "Public Welfare Loving Enterprise"

	◆ Awarded the "Most Influential Brand Award for Guangzhou Time-hon-
ored Enterprises"

	◆ Recognized as "Municipal-level Leading Agricultural Enterprise in 
Guangzhou"

	◆ Recognized as a "Consumer-Favored Domestic Brand"

Yuexiu Dairy:

Yuexiu Husbandry & Food:

	◆ Won the “2024 Governance and ESG Excellence Award of 
Companies in Hong Kong”

	◆ Won the "Hong Kong Green and Sustainable Finance Award"
	◆ Won the "2024 ESG Excellence Award"
	◆ Won the “2024 BDO ESG Award”
	◆ Included in the "Hang Seng ESG 50 Index"
	◆ Included in the "2024 ESG Development Index 30 of State-
owned Enterprises in the Greater Bay Area"

	◆ Achieved GRESB rating improvements for two consecutive 
years and was awarded the "Green Four-Star" rating

Yuexiu Property

Transport Sector

Yuexiu Transport established and improved a 
three-level ESG governance structure compris-
ing ESG Committee, ESG Leadership Group 
and ESG Working Group, with the board of 
directors as the highest level to make deci-
sions, and built a practical closed-loop man-
agement system involving decision-making, 
communication, implementation, reporting and 
assessment. Yuexiu Transport further clarified 
the governance structure for climate risks and 
opportunities, and promoted the integration of 
ESG standards and business.

	◆ Awarded the "Five-Star ESG Excellence Report"
	◆ Recognized as an "Outstanding Case"
	◆ Honored with the "ListCo Excellence Awards 2023 – Perfor-
mance Excellence Award"

	◆ Won the "First Prize in Science and Technology"
	◆ Won the "Third Prize in Guangdong ITS Technology Progress"
	◆ MSCI ESG rating: BBB
	◆ Wind ESG rating: AA
	◆ Sustainalytics score: 13.4

Yuexiu Transport

Yuexiu Development has built a green freight delivery system with new 
energy vehicles accounting for over 18%. Through PV power genera-
tion, equipment upgrades, and AI applications, energy consumption in 
cold storage facilities has been reduced by over 25%. The completion 
of door seal renovations and the installation of warehouse curtains 
has enabled precise regional temperature control. The implementation 
of full-process cold chain logistics and centralized warehouse distri-
bution has achieved cost reduction and efficiency improvement. Per-
sisting in the upgraded concept of “green, relieved and energetic”, with 
Dongchuan Xinjieshi reconstruction as a model, Yuexiu Development 
has actively cooperated with the upgrading and comprehensive gover-
nance of agricultural markets.

Guangzhou Paper uses waste paper as raw materials for making paper 
with a view to promoting the recycling of resources and sustainable 
development of the Group. The company has established an online en-
ergy monitoring system and an energy management system to contin-
uously reduce the energy consumption of products, and strengthened 
the upgrading and renovation of environmental protection facilities 
to achieve ultra-low emissions of flue gas. Besides, the company has 
actively promoted the construction of national green factories. In June 
2025, Guangzhou Paper and Hong Kong RHT Group signed a strategic 
cooperation agreement for the "Yuexiu Guangzhou Paper New Quality 
Productivity Industrial Park" to advance the establishment of the "Gen-
esis Tree Low-Carbon Research Institute."

X Sector

	◆ Won the "2024 ESG Innovation Pioneering 
Enterprise"

	◆ Won the "Quality Life Creation Award - 2024 
High-Quality Development Annual Summit"

	◆ Recognized as a "Leading Agricultural Enter-
prise in Guangdong Province"

	◆ Honored as a "Municipal-level Leading Agri-
cultural Enterprise in Guangzhou"

	◆ Awarded the "2024 Outstanding Main-
land-Macao Labor Cooperation Unit"

Yuexiu Development

	◆ 2024 Top Ten Outstanding Energy-Saving 
Enterprises

	◆ 2024 Water Conservation Excellent Unit
	◆ Development and Application of Low-Carbon 
Intelligent Wastewater Treatment Technol-
ogy for Paper Industry - 2024 Technological 
Progress Award

	◆ 2024 Technological Innovation Award of Chi-
na Society for the Promotion of Science and 
Technology Commercialization Second Prize

	◆ 2024 Guangdong Light Industry Quality 
Achievement Silver Award

Guangzhou Paper

	◆ MSCI ESG rating: A
	◆ S&P global corporate sustainability assessment score: 48
	◆ Wind ESG rating: A
	◆ Won the "ESG Excellence Award"
	◆ Awarded the "ESG Annual Grand Prize"
	◆ Included in the "2024 ESG Development Index 30 of State-owned 
Enterprises in the Greater Bay Area"

Yuexiu Services

	◆ Awarded as one of the “2024 Top 10 Commercial Property Enter-
prises in ESG Performance”

	◆ Won the "2024 Sustainability Industry Model Award" and the 
"2024 ESG Outstanding Case Award"

	◆ Won the "ESG Development Pioneer Award"
	◆ Awarded the "Guangzhou Green Building Technology Progress 
First Prize"

	◆ Won the "Zero-Carbon Hotel Outstanding Contribution Award"
	◆ GRESB "Green Four-Star" rating
	◆ Sustainalytics "Low Risk" rating

Yuexiu REIT

	◆ 2024 Best Practice Cases for Boards of Directors of Listed Companies
	◆ 2024 Excellent Practice Cases for Sustainability of Listed Companies
	◆ Best Practice Cases for Investor Relations Management in Listed 
Companies (2023)

	◆ 2024 Top 100 Corporate Governance of Chinese Listed Companies
	◆ 2024 Top 100 Small and Medium Investor Rights Protection of Chi-
nese Listed Companies

	◆ 2024 ESG Top 10 Listed Companies in Financial Industry
	◆ 15th Tianma Award for Investor Relations Management of Chinese 
Listed Companies

	◆ Awarded the "2024 Guangdong May Day Labor Certificate"

Yuexiu Capital

	◆ Awarded the "Good MPF Employer for 5 Years"
	◆ Recognized as "The Employer of the Year – Outstanding Prize"
	◆ Received the 15 Years Plus Caring Company Logo

Chong Hing Bank

Yuexiu Services established a multi-level 
ESG governance structure comprising "ESG 
Committee, ESG Leadership Group and ESG 
Working Group" to strengthen the supervision 
and participation of the board of directors in 
ESG matters and to enhance ESG risk control. 
Besides, Yuexiu Services established a TCFD 
execution group under the ESG working group.

Yuexiu REIT continued to improve its sus-
tainable development governance structure, 
work system and business processes so as to 
promote the organic integration of ESG stan-
dards and business standards, and practiced 
ESG concept by persisting in three principles 
of "economic win-win development", "environ-
mental green development" and "social fusion 
development."

Chong Hing Bank established an ESG man-
agement structure with the board of directors 
as the core, formulated and implemented the 
Statement on Sustainable Development Strate-
gy, clarified the four pillars of ESG work, set en-
vironmental goals to reduce carbon emissions 
and waste, and enhance resource and energy 
efficiency, and promoted the implementation of 
ESG management.

About Yuexiu
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Sustainability Topics

The Group attaches great importance to the identification and management of sustainability topics and comprehensively col-
lects the views of the government, regulators, investors, customers, employees and other stakeholders through questionnaires. 
In addition, the Group identifies the material topics closely related to Yuexiu Group from dimensions of the importance to stake-
holders and the importance to the Group’s development, so as to determine important material topics disclosure in the sustain-
ability report and priorities for future sustainable development.

Communication with stakeholders

The Group attaches great importance to communicate with stakeholders, and knows and responds to expectations and de-
mands of stakeholders through diversified communication channels, promoting the optimization and improvement of the sus-
tainable development in an orderly manner, so as to achieve win-win cooperation with all stakeholders.

Stakeholders Communication channel Expectation and demand Response

The government 
and regulators 

	● Regular work report
	● Daily communication
	● Information submission

	● Legal compliance and risk 
management

	● Deepening reform and innovation
	● Serving national strategy

	● Consolidating the business 
foundation

	● Stimulating the reform vitality
	● Serving the overall interests of the 
country

Investors
	● Annual report issuance
	● Information disclosure

	● Promoting the development of core 
business

	● Optimizing the industrial layout
	● Innovating the operation mode

	● Promoting the industrial integration 
and upgrading

	● Accelerating the business layout 
and optimization

	● Stimulating the reform vitality

Customers
	● Information disclosure
	● Customer investigation
	● Relevant activities

	● Perfecting the service system
	● Promoting the product and service 
innovation

	● Safeguarding legitimate rights and 
interests

	● Creating excellent products
	● Improving customer's experience
	● Protecting the rights and interests 
of customers

Suppliers and  
partners

	● Project cooperation
	● Daily communication

	● Open and transparent procurement
	● Cooperation with integrity

	● Building a responsible supply chain
	● Developing the strategic 
cooperation

Employees
	● Exchange meeting
	● Opinion feedback
	● Visit

	● Legal and compliant employment
	● Employee development
	● Improving employees' well-being
	● Safeguarding health and safety
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Playing an Exemplary Role and Striving to Forge a New Benchmark for the "High-quality Development 
Project for Hundreds of Counties, Thousands of Towns and Myriads of Villages"GUANGZHOU YUEXIU HOLDINGS LIMITED
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Operational Performance

Corporate Governance

Lawful and Compliant Operations

Optimizing Compliance Management SystemYuexiu Group anchors the strategy on the overarching goal of "leading the way and setting an example", and strictly follows 
high-quality development principles. Adhering to the general principle of seeking progress while maintaining stability, the Group 
accelerates transformation and upgrades, continuously refines business structures and operational efficiency, strengthens mar-
ket competitiveness, and promotes sustainable, high-quality development of the company.

Oriented on enhancing corporate governance systems, Yuexiu Group advances compliance management, comprehensively 
implements risk management, and consistently strengthens audit supervision to build a robust governance foundation for the 
Group's sustainable development.

Note: Revenue, total profits and total assets are statistical indicators, while the value preservation 
and appreciation rate of state-owned assets and total taxes are financial indicators.

The Group strictly adheres to relevant laws and regulations, corporate policies, and compliance guidelines, continuously refines 
its compliance framework and fosters a culture of compliance to safeguard high-quality enterprise development.

	● Based on the actual production and operation conditions, the 
Group has revised and issued the Compliance Management 
Measures of Guangzhou Yuexiu Holdings Limited to further 
improve the operational mechanisms such as compliance re-
view and compliance risk early warning, strengthen the com-
pliance culture and compliance informatization, and promote 
overseas compliance management, providing institutional 
guidance for deepening the construction of the compliance 
management system. 

	● The Group also incorporates external regulatory requirements 
into internal rules and regulations in a timely manner to en-
hance their appropriateness, relevance, and effectiveness. 

Indicator Unit 2022 2023 2024

Revenue RMB hundred million 1,124 1,314 1,356

Total profits RMB hundred million 161 147 66

Total assets RMB hundred million 9,652 10,681 11,385

Value preservation and 
appreciation rate of state-owned 

assets
% 105.97 104.91 101.41

Total taxes RMB hundred million 147.72 151.37 123.98

Improve management 
systems

In 2024

the Group head-
quarters added and 
revised a total of 

54 systems

Advancing Practices in Key Areas

In alignment with the Group's operational realities and governance needs, compliance operation manuals for asset disposal and 
property leasing have been revised to further standardize submission criteria and review points for approval documents. Con-
currently, the Group has collaborated with the Guangzhou SASAC to develop the Guidelines for Overseas Investment Compliance 
Management for Guangzhou SASAC-Regulated Enterprises, providing reference standards for municipal state-owned enterprises 
in conducting overseas investments.

	● The Group has established a joint compliance and risk management meeting mech-
anism at the group level to strengthen collaboration between the Group and its sub-
ordinate enterprises' legal compliance teams. 

	● Compliance officers are designated to each functional department of the Group to 
further reinforce compliance accountability. 

	● The Group continuously implements legal compliance review processes to ensure 
rigorous oversight of internal regulations, economic contracts, and critical decisions. 

	● The Group also strictly requires subordinate enterprises to integrate legal reviews, 
compliance assessments, and risk evaluations into routine project approvals, mak-
ing legal compliance reviews and major risk assessments mandatory pre-proce-
dures for significant decision-making, thereby achieving full coverage of legal com-
pliance reviews for all major operational decisions.

Yuexiu Transport enhanced its Compliance Guidelines for Articles of Association Draft-
ing and Revision in accordance with the newly amended Company Law.

Strengthen operational 
mechanisms

Yuexiu Development updated and refined the compliance risk checklist in areas such 
as small-scale project management, debt recovery, and bidding, ensuring alignment 
with operational realities.

Yuexiu Dairy introduced or revised relevant systems in key areas including risk control, 
compliance, intellectual property, and contracts, further integrating compliance man-
agement into corporate governance.
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Strengthening Audit Supervision

The Group has continuously deepened the development of internal audit manage-
ment systems and mechanisms, with the centralized, comprehensive, authoritative, 
and efficient internal audit supervision system advancing progressively. This effort 
has strengthened the audit workforce, enhanced audit supervision effectiveness, 
and achieved a 100% rectification completion rate.

Building Audit Teams

By deploying audit professionals to frontline business units and providing multidimensional support for sector-specific audit 
functions, the Group empowers the development of frontline businesses. The Group fosters a culture of shared learning and 
creation, facilitates knowledge accumulation and inheritance and strengthens collaboration across the audit function, ensuring 
cohesive implementation of  a unified internal audit strategy across the Group.

Strengthening Risk Management

The Group has identified "risk management capability" as one of the ten core competencies in its 14th Five-Year Strategic De-
velopment Plan. It has established a comprehensive risk management system to ensure effective risk assessment, enhance 
response to key risks, and elevate overall risk management standards.

The Group advances the con-
struction of the risk management 
system. The Group regularly 
formulates and reviews risk ap-
petite policies, examines key risk 
management frameworks of sub-
ordinate enterprises, and guides 
subordinate enterprises in estab-
lishing risk management struc-
tures for critical operations. Effec-
tiveness of risk control is further 
improved through strengthened 
accountability mechanisms and 
optimized performance metrics.

The Group deepens the applica-
tion of risk system analysis. The 
Group leverages technology to 
continuously improve the risk ear-
ly warning systems, expand the 
online monitoring scope of key 
businesses, and add or optimize 
cockpit management modules for 
priority areas, thereby enhancing 
risk control capabilities through 
digitalization.

The Group increases efforts to re-
solve existing risks. It intensifies 
risk control capabilities through 
risk inspections, research, and 
rectification tracking for critical 
businesses.  The Group con-
tinuously strengthens post-in-
vestment oversight for projects, 
and requires subordinate enter-
prises to formulate one-house-
hold-one-policy treatment solu-
tions for key projects, ensuring 
effective r isk reduction,  and 
achieving substantive progress in 
resolving Group risks.

Improve risk monitoring 
in key areas

Informatize the risk 
management system

Improve the risk 
control system

achieved a 

100%  

rectification 
completion rate

Refining Top-Level Design

Continuously aligning with internal and external regula-
tory updates, the Group enhances the standardization 
of internal audit, guides the key improvement direc-
tions of internal audit, and has established a three-level 
system comprising "basic management systems, spe-
cific regulations, and operational guidelines," ensuring 
coverage of all audit processes.

Organizational structure Institutional system

The Group adheres to the direct leadership of the Party 
over internal audit and has established a centralized, 
comprehensive, authoritative and efficient audit super-
vision system. The Group’s Party committee and board 
of directors hold at least two audit reviews per year to 
deliberate on key audit priorities.

Conducting Audit Training

Over 100 audit staff par-
ticipated in specialized 
training sessions led by 
external experts, focusing 
on enhancing auditors' log-
ical thinking and analytical 
capabilities, and promoting 
the application of Yuexiu's 
lean methodology in audit 
projects to advance the 
Group's lean management.

Group discussions of audit staff on how to apply lean management to further improve audit efficiency and results

Enhancing Legal Compliance Awareness

The Group has organized 
legal competency exams 
for group and subordinate 
enterprise management per-
sonnel, compliance officers, 
etc.,  and conducted live-
streamed judicial hearings 
alongside thematic activities 
like "Intellectual Property 
Week," "Civil Code Promotion 
Month," and "Constitution 
Week" to strengthen the dis-
semination and training of 
key laws and regulations and 
firmly establish integrity and 
compliance awareness.

Organizing compliance training on antitrust review in business concentration



30 31GUANGZHOU YUEXIU HOLDINGS LIMITED Strengthening Foundations to Empower Bay Area DevelopmentCorporate Responsibility

Advancing State-Owned Enterprise Reform
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Advancing Safety System Construction

Strengthening Safety Hazard Identification

The Group has driven subordinate enterprises to establish independent safety management departments, and dynamically 
adjusted safety committee members in response to personnel changes and organizational restructuring. The Group strictly 
implemented the "Dual-Director" safety committee system, fully staffed qualified safety management personnel, ensured all em-
ployees signed safety responsibility agreements, and reinforced primary responsibilities. The Group also revised the safety pro-
duction responsibility system management measures to further clarify the "three management responsibilities and three musts", 
risk hazard accountability, and third-party management requirements. It has promoted the addition or revision of 89 and 716 
regulations respectively across Group sectors and subordinate enterprises to standardize safety management. The Group con-
tinuously supervised grassroots enterprises with over 100 employees to obtain production safety standardization certification or 
achieve internal compliance, while providing technical support.

The Group conducted comprehensive risk assessments across all business sectors, established and improved a normalized 
self-inspection and self-correction mechanism for enterprises, and implemented a major accident hazard investigation account-
ability system.

Production Safety
Adhering to the "Four Guarantees" production safety baseline, Yuexiu Group has achieved "Four Zeros" goal across all safety 
metrics. By advancing lean safety management, systematically mitigating various safety risks, and thoroughly investigating and 
eliminating major accident hazards, the Group has strengthened its inherent safety capabilities and consistently consolidated 
the positive momentum in production safety.

Production Safety Performance

The Group 
invested RMB  

203 million 

in production 
safety

and  

248 

safety checks

issued  

191 
hazard rectification 
notices 

identified a total of  

1,129  
potential hazards 

and achieved 
a rectification 
completion rate of  

97.61%

the Group conducted  

50  

safety inspection 
surveys  

In 2024

The Group held the 7th Safety Emergency Skills Contest The Group, in collaboration with Yuexiu Property, successfully 
organized the 2024 Production Safety and Fire Emergency Drill for 
Guangdong state-owned assets system

Advancing Safety Education and Training

The Group thoroughly implemented the State Council's "15 tough measures" for production safety and Guangdong Province's 
"65 tough measures" for production safety; deepened theoretical safety education to internalize safety awareness; enhanced 
safety publicity and education to consolidate the foundation of safety